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Meeting Dates

February 11t
Board Meeting only
this month.

March 11th

Board Meeting only
this month.

April 8t
Board Meeting only
this month.

May 13th

Board Meeting only
this month.

2021 Planning
Meeting

We will be planning future
meetings so when we are
able to meet all together,
we will have topics in
place.

Further discussion to be
made at our February 11%
ZOOM Board Mtg.
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Great Leaders grow their companies with

intentions and purpose ... FLaccpra

How Can You Spot Great Leaders?
They Do Any of These 5 Things Daily

BY MARCEL SCHWANTES, FOUNDER AND CHIEF HUMAN OFFICER,
LEADERSHIP FROM THE CORE@MARCELSCHWANTES

As a company sets out to grow and scale, it must enact strategies that will bring in new
employees while still caring for the current ones. One of those successful strategies?
Prioritizing a culture of "meaningful work."

That's what | learned from Lynn Herrick, chief operating officer at GreatCall, a
connected health company for active aging.

Herrick says that meaningful work is the key pillar of her role at GreatCall, defining it as
the foundation on which employees build compassion and empathy to provide the best
possible service for their customers.

Herrick shared five steps to grow your company with intention and purpose.

1. Know your priorities.

In a leadership role, you must know the type of leader you want to be and the culture
you want to instill in your workplace. Take the time to realize what qualities are most
important. Once you've figured that out, develop a plan for making those qualities part
of your company's everyday mission.

2. Stick to your guns.

Any company experiencing growth will look to implement new initiatives, shake things
up, and make necessary changes to reach the next stage. In periods of growth, make
sure that your voice is being heard and that you're advocating for endeavors that will
make your workforce more successful. While change is necessary, make sure the
changes are moving your initiatives forward, and that the changemakers in your
organization are aligned.

3. Emphasize communication.

Periods of transition are often when employees are most insecure about their position
and future with a company. To ensure your company grows in a way that makes
everyone feel valued and informed, take time to talk to employees. You must include
everyone in important decisions and let them know of significant changes. The less
communication, the more employees will fill in the gaps themselves -- often with the
worst-case scenario. In short, take the necessary steps to keep everyone in the loop.

Continued page 5




Masks in the Workplace. What’s Acceptable? . . rederated insurance

QUESTION:

When wearing masks in the workplace, what is deemed "inappropriate?” Some employees
are using their masks to show their affiliation for or against political or social causes (i.e.
#BLM, Back to Blue, or "Make America Great Again,” etc.). How can the employer
differentiate how to determine what is acceptable and what is not acceptable?

ANSWER:

QOutside of any messages on masks that are harassing, threatening, or unlawfully
discriminatory (i.e., based upon any protected characteristics such as race, sex, color,
religion, age, etc.), what is appropriate or inappropriate for the workplace is largely
determined by the employer. For example, if the employer wishes to prohibit employees
from wearing "#BLM, Back to Blue, or 'Make America Great Again masks (note that an
employer is not required to do this), it must then uniformly and consistently apply a clear rule
on what types of masks are permitted in the workplace, to all employees, and which would
likely include prohibiting employees from wearing any masks (you may wish to also include
attire generally) that conveys messages on matters employees care about, or perhaps
prohibiting any attire that conveys a message whether it contain text, a picture, or a symbol.
Admittedly this can get a bit tricky given that certain categorizations can be broad and
general, which in turn can create discrimination risk. Of course, as noted above, the
employer need not permit any attire that contains harassing, profane, discriminatory, or
threatening messages. However, if the employer were to restrict employees from wearing an
article of clothing that includes certain political statements, social messages or other beliefs,
opinions, etc., this can be a slippery slope. As an example, would a shirt or mask displaying
a peace symbol constitute a social or political belief and thus be banned?

Typically to effectively meet its objective of prohibiting certain "controversial" messaging on
attire, including face masks, the employer may find that only an "all or none" approach will
ensure that all employees are treated fairly and in a non-discriminatory manner. Indeed
employees may come to the workplace possessing any number of views, opinions, beliefs or
practices related to politics, religion or other sensitive or controversial topics, some or all of
which may be different from those of their coworkers. The employer would do well to take
steps to ensure that employees do not use company premises or work hours to espouse
ANY such opinions and viewpoints (even if through their attire), particularly if offensive or
disruptive, and to instead focus only on their work and objective work-related discussion
when they are there.

To this end, as noted, the employer is within its rights to revise its dress code policy to
specifically reference face masks and other articles of clothing that may include direct or
indirect messaging. We recommend having local counsel review or draft any revised policy
on this topic to ensure it meets your objectives while remaining compliant with applicable law
(within our format we are unable to draft or review documents). Should the employer seek to
restrict employees from wearing any articles of clothing, masks included, that espouse a
message or endorse a political candidate, social movement, religious group, etc., but allow
messaging in other cases, this can be potentially problematic given the variability. Indeed if
one employee shows up with a different cause or interest represented on a face mask or
other attire, and some number of employees have been allowed to wear attire supporting
other messages, then generally this needs to be tolerated (though certainly not if there were
to be a profane, discriminatory, or threatening message worn).

Continued on page 6
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Reliability. Reputation. Responsiveness.
Pick All Three

Being confident in the brond you sell
makes the sale a ttle easler. And working
with the Trane Pitlsburgh DSO con give you
that assurance by providing you with all the
resources ond materials you need, when
you need them.

Trane Pittsburgh DSO
(412) 2235100
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It's Hard To Stap A Trane*

Wake up every morning
with the thought that
something wonderful is
about to happen.

24/7 ACCESS
From your favorite
" mobile device!

Access 1,000’s of Products,
Pricing & Live Availability,
Mobile Order Placement,
Account Information,
Technical Specs + More!

WNIDAD THE eFAMOUS APP TODAY!
Available on Apple and Android devices
X . Sign up directly through the eFamous App!

i

SUPPLYZE>

famous-supply.com
HABECCER
PREMIER HVAC DISTRIBUTOR
Semenimaleer [13] WEIL McLAIN

Clarksburg: 304-622-4328

D
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Duquesne : 412-469-1010

Now with 7 locations in the Pitisburgh area stocking Heating,
Ventilation, Air Conditioning and Refrigeration equipment.

BUTLER
Phone T24-T75-8041  Phane 724-283-3100

BETHEL PARK BONRDEVILLE PITISBURGH
Phone 412831-8188  Phone 412.373.6360 Phone 412-690.2388

HORTH HILLS
Phone 412-387-8040
GREEHSBURG
Phone 724-218-5408

WWW.JOHNSTONESUPPLY.COM

RELAX. TS RHEEX.  Rely on Rund  Servics That Satisties Since 1934

BEAVERFALLS.............500 Sevemh Ava. ..............724-843-4500
BUTLER....o.c.o i rmrrerern. B7B E, Butler Re. ..vc00rvec.n.. 724-282-8200
CRANBERRY TWP..........12d5Freedom Rd. .............724-772-3858
GREENSBURG...............890 BroadSt. ...................724-838-6318
MONROEVILLE................1 618 McClure Rd. ............. 724-733-7677
PITTSBURGH..................952 Noblestown Rd. .........412:822.0600
WHEATLAND..... ... 1OMIllSt. ..o 7243873778
WASHINGTON..............B4 Stewart Ave. ...............724-222.6720
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LENNOX

Now with 2 locations in the Pittsburgh Area!

EAST WEST
706 Seco Road 110 Parkway View Drive

Monroeville, PA 15146
412-457-7000 - phone
412-373-0195 - fax
Mar. — Gregg Geis

Pittsburgh, PA 15205
412-489-9170 - phone
412-788-5291 - fax
Mgr. - Jen Cieslak



2020 ASSOCIATE MEMBERS

BEAVER STEEL SERVICES, INC.
KURT TRESER, 412-429-8860

CARRIER ENTERPRISE BRYANT PGH.

MIKE MARHEFKY, 412-586-3404

COMFORT SUPPLY
DAVE HECKLER, 412-921-6600

DONWIL COMPANY
GREGG MASSETTI, 412-787-1313

EDWARD C. SMYERS CO.
TOM SMYERS, JR, 412-471-3222

FAMOUS SUPPLY
KIRK ALLEN, 412-622-8100

FEDERATED INSURANCE
HUNTER McHUGH, 412-720-4697

ALTECH, INC.
ANDY KOMAR, 412-461-1400

GEO. V. HAMILTON, INC.
ED WALLACE, 412-777-4405

H. GERHARDT SUPPLY
HARRY R. GERHARDT, 412-279-4880

HABEGGER HVAC CORP.
C.J. CAMERON, 412-469-1010

JOHNSTONE SUPPLY INC.
STEVE BICHEY. 724-561-3345

LENNOX INDUSTRIES
ED SEMINERIO, 215-645-0343

R.E. MICHEL co.
JOE KUCZYNSKI, 412-526-0881 CELL

ROBERTSON HEATING SUPPLY
TIM LEJA. 412-922-4001 CELL

STANDARD AIR & LITE CORP.
TOM BANEY, 412-920-6505

TRANE RES/LT COMM SYSTEMS
MARK FOSTER, 412-223-5100

P

2020 CENTURY CLUB MEMBERS

FEDERATED INSURANCE
HUNTER McHUGH, 412-720-4697

JOHNSTONE SUPPLY INC,
STEVE BICHEY, 724-561-3345

LENNOX INDUSTRIES
ED SEMINERIO, 215-645-0343

STANDARD AIR & LITE CORP.
TOM BANEY, 412-920-6505

2020 VO-TECH MEMBERS

PENN COMMERCIAL INC.
MARIANNE ALBERT, 724-222-5330 x228

PITTSBURGH TECHNICAL COLLEGE
ROBERT ROSSELL, 412-809-5350

WESTERN AREA CAREER & TECHNOLOGY CENTER
DR. DENNIS McCARTHY, 724-746-2830

“Be There Fund”

(Must be an ACCWPA member to Winl)

Next General Meeting - $240.00
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Not a member?

We’d love to serve you, too.

For additional information visit
www.accwpa.org
or call 724-687-7860
Email: accwpa@zoominternet.net

Additional reasons for membership are:

» Company membership applies to all employees
of your firm

e Monthly meetings with informative presentations
that benefit both the Contractor and Supplier.

* Relevant technical training and educational
classes.

* 4-year Apprenticeship School with curriculum
that is focused only on the HVAC industry!

¢ Monthly newsletters and email communications
filled with industry information and updates.

¢ Networking!!!

» Insurance for member’s company discount.

» Social Outings that everyone can participate in.

e And much more to come!

Join ACCWPA today
and be a part of the

Iindoor Environmental &
Energy Professionals!




Great Leaders Grow Their Companies...continued from pg 1

4. Advocate for employees.

In a large company, it's easy for individual voices to get lost in the shuffle. Use your
power to make sure everyone is getting a say, check in with your employees, and don't
assume that you know how they feel. As your company grows, the changes made will
embody the opinions of all your employees. Often, the people on the frontlines have the
best ideas for your customers and rarely are they asked to share these ideas with
changemakers.

5. Make sure values align.

When considering a merger or acquisition, the executive team must ensure cultures and
missions are aligned and that values are shared at its core. This way, you're given room
to grow and are able to prioritize a meaningful workplace while scaling. If you don't get
the cultural piece right, the acquisition will likely suffer.

Companies should strive to find a balance between growth and culture. Herrick is a firm
believer that meaningful work should be the foundation of a corporation and can be
used to build employee loyalty and scale a company successfully. She remains
committed to making that vision a reality.

Inc. helps entrepreneurs change the world. Get the advice you need to start, grow, and lead your business
today. Subscribe here for unlimited access.

JAN 15, 2020

Like this column? Sign up to subscribe to email alerts and you'll never miss a post.

The opinions expressed here by Inc.com columnists are their own, not those of Inc.com.
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Masks in the Work Place - What’s Acceptable?

Employers need to have very clear boundaries in their written policies to this effect as to
what is and is not prohibited. As noted, typically the employer will find that it becomes an
“all or nothing” proposition in order to ensure all employees are treated fairly and in a non-
discriminatory manner. As a best practice, any new or revised policy should make clear
that only neutral attire (including masks), void of any messaging or symbolism, etc.
(including as to messages on matters employees care about), is permitted. While a policy
prohibiting the espousing of views may engender considerable resentment from
employees, particularly those who may wish to communicate their opinions, beliefs,
affiliations, etc. on their apparel, as noted, an "all or none" approach mitigates against
potential discrimination workplace concerns and ultimately may result in fewer morale
issues (even if initially some employees resent it). The employer should ensure that any
new policy language is clearly communicated to all personnel, and then uniformly applied
and enforced as to all employees. The policy should stipulate the consequences for
noncompliance, which should be meted out consistently when infractions occur.

Further, if employees come to work and behave unprofessionally or argue with each other,
including about non-work matters, then the employer may and should still proceed with
enforcing its normal disciplinary policies, ensuring that employees continue to behave in a
professional manner during work hours and are productive, as they can be subject to a
disciplinary consequence if they fail to do so.

The employer additionally has an obligation to ensure that the workplace is free from
discrimination and harassment based on protected class status, including race, color,
religion, gender, national origin, and disability, to name a few. If the employer becomes
aware of workplace misconduct, then it absolutely should take prompt, remedial action to
correct whatever impropriety it knows or discovers to be occurring.

Ultimately, the employer is arguably within its right to establish a neutral dress code policy
that s fair and consistently applied to all employees. That said, given that such policies
may be met with employee resentment, as noted the employer may wish to have local
counsel assist with reviewing or drafting such a policy on this topic, to ensure it meets the
employer's objectives while remaining legally compliant.

Air Conditioning of Western PA

will continue to be your local industry partner,
as we have been since 1950.

Annual Membership Brings You the Following Benefits:

* Networking events * Insurance for member's company discount
* Discounts on seminar * Code enforcement updates + Local lobbying
* Current info from local suppliers + Indoor Air Expo

* Legislative efforts * Voice for the local contractors

* Local website * Golf Outing
* Technical training courses + Education opportunities for your technicians
* Apprenticeship program office staff

State recognized
* Monthly newsletter
* Information of industry news
changes within the industry

* Advocacy agenda promote contractor interest
+ Labor and HR legal advice before utilities

* Helping members to stay ahead of the curve
+ 8 Monthly informative meetings
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Upcoming
Meetings!

2021
February 11th

Board Meeting only this
month.

March 11th

Board Meeting only this
month.

April 8t
Board Meeting only this
month.

May 13t

Board Meeting only this
month.

June 10t

Board Meeting only this
month.

2021 Planning
Meeting

We will be planning future
meetings so when we are
able to meet all together, we
will have topics in place.
Further discussion to be
made at our February 11t
ZOOM Board Mtg.
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Work Hard in
Silence,
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ACCWPA
126 Resolution Drive
Mars, PA 16046-3719

Indoor Environmental & Energy Professionals

PEACE, LOVE and JOY thru out 2021!
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ACCWPA Upcoming Events

February 11th

2021 Officers and Directors

_ ) PRESIDENT:

Board Meeting only this month. Rob Champe, Shearer Heating & Cooling 724-222-1830
VICE PRESIDENT:

Mar Ch 11"‘l Ron Doebler, Premier Heating 412-928-8277

Board Meeting only this month.

April 8th

TREASURER:
Chuck Rauch, Valley Heating and A/C

SECRETARY:

724-941-9793

Board Meeting only this month. Sue Pelles, Pelles HVAC 724-321-0486
Ma 1 3th CONTRACTOR DIRECTORS:
y Rege Dumm, A-Air, (ACCWPA Past-President) 412-741-9420
B eeting only this month. Steve Woodring, Wade Heating & Cooling 412-787-1341
oard M g only t John Wilcox, Wilcox Plbg & Hig 412-212-7525
th ASSOCIATE DIRECTORS:
Jun e 10 Mike Marhefky, Carrier Enterprise 724-989-9555
Board Meetin nly this month. Steve Bichey, Johnstone Supply 724-561-3345
oard g anty Colleen Karnes, Standard Air & Lite 412-920-6505
SPECIAL ADVISOR:
Dave Williams, A-Air Company 412-728-5148

ACCWPA

Alr C

Executive Director:
Pat Forker
accwpa@zoomintemet.net

Office/Fax  724-687-7860

Cell

412-760-5792




